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1. A Regatta Leader will be named for every regatta.

2. The Regatta Leader is the one person in charge of all non-rowing related issues from beginning to end of regatta
trip.

3. All reservations and arrangements to be made and completed by the Sarasota Crew Administrator.

4. All rowers travel and lodge together. The only exception will be special circumstances that have, in advance, been
approved by the coach. The travel waiver must be completed and signed by parents and coach one week prior to
departure.

5. All regatta assessments must be paid 7 days prior to departure.

6. Based on qualifying criteria of regatta, final boatings and alternates to be announced 14 days prior to departure, or
when final travel arrangements must be made, whichever is earlier. Exceptions may be made at coach’s discretion, if
necessary.

7. If rowers travel to and from rowing site/hotel separately;
a. All rowers, including alternates, to be assigned to a specific boat.

b. One parent to be in charge of each boat.
c. All travel plans by the parent in charge of each boat to be communicated to the Regatta Leader prior to departure.

8. All expenses to be incurred by Sarasota Crew during the regatta or regatta travel must be approved by the Regatta
Leader. All equipment expenses to be incurred by Sarasota Crew during the regatta must be approved by the Regatta
Coach.

9. No rower will be left alone at the hotel.
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