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[. Introduction

Welcome to Sarasotarew! Weare a norprofit rowing club founded in 2002 which provides a rowing
programfor middle schoolnd high school students in Sarasota County.

Il. Founding Principles

The founders of Sarasota Crew knew the lTogn viability for the club depended on a clear and
broadly understood vision and direction. A Missitatemenand a set of Operating Rdiples emerged which
continue to provide direction for the club.

Our MissionStatement

f
f

To provide a positive, developmental, competitive rowing experience for youth in Sarasota County
To utilize rowing to promote strong character, high integrity, p@sgelf esteem, contribution to
community, and a healthful life style

Our Underlying Operating Principles:

1
1

T

Providing a positive developmental experience for all rowers is a fundamental club objective
Competitive success achieved through impeccable spaniship is a vital avenue to enhancing self
concept, character, and teamwork

We will strive to boat every rower at every attended regakeept regional prgualifying regattas,

or select rower regattas)

Coaches have sole discretions in matters subloa@ing rowers, selecting races within a regatta,
setting practices and practice regimen, and captain selection. Such selections shall be based on th
coaches' assessment of rower capability, skill, effort, attitude, cooperation, and projected impact or
the boat.

We will strive to always be a strong contributing partner in our relationshipSaithsota

Conservation Foundaticand with our broader community

Maintaining a fully functional and vibrant club depends heavily upon parental contributions ,of time
energy and resources

The club is a joint effort by many. The personality or control of any single individual will not
dominate the actions of the club.
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[1l . Tuition and other costs

Registration Fee  $150 registration fee

Tuition $1600 tuition
Payment Options:

Equipment Assessment

Regattas
Affiliated memberships

Clothing

Post Season Competition

Fundraiser

Refunds

1. $1500 in September, includes a $100 discauenyable by
check only.

2. $775 in September and $775 in January, includes a $50
discount payable by check only.

3. $200 per month starting September thru April. Monthly
payments are due on th# of the month.

$350 minimum per rower. This fee can be offset by raising money
in our annual Fundraiser. In the event a rower family chooses to
not participate and/or fully raigee minimum assessment, they

will be assessed the balance of the minimum assessment.

Cost varies depending on location, overnight stay, etc.
YMCA for extreme weatheworkoutdays

Uni-suit and Sarasota Crew Polo Sipirbvided free to all first
time rowers.

Rowers electing to participate in regional and or national
competitions following the regular season (ending with FL State
competition) will be assessed $100 in addition to the travel
assessent. This assessment is to offset expenses associated with
the training and preparation for these competitions

All rowers required to fully participate iour FundraiseDetails to
be discussed at the Parent Meetings.

Refunds willbe calculated on full remaining months with no credit for partial months. Refunds
for the FreshmarVarsity program will be based or2@0 per prepaid remaining whole months.
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V. Fundraising

We are a noiprofit organizatiorand ourentirebudget § not covered by direct tuition,
fundrasiersand regatta assessments. The rest comes from the generous support of crew families, donc
and foundation grants. We are deeply grateful to those who have contributed funds to cover this gap.
These funds help pvide coaching, equipment, and the support necessary to keep this dream alive and
evolving.

Fundraising is an ongoing process necessary for the dream to evolve. As such, we ask each
family to review the Sponsorship Opportunities package when its disttibutee fall. If you wish to
discuss specific funding opportunities or interests, please call the Fundraising Chairperson or the club
President. Also, think about whether you may know others who might wish to help support Sarasota
Crew (grandparents, enqgylers, etc.).

V. Volunteerism

Sarasota Crew is essentially run and supported by parent volunteertbffautsh our various
committees Parents organize events, support regatta logistics and much more. Sarasota Crew holds
regularParent Meetings at theistoric Spanish Poirschool House to give parents a chance to stay
better informed, get more involved, ask questions, comment, meet each other and to provide support 1
a better environment for our kids.

We require onevolunteer per Freshman/Varsity family to work on a committee In
addition, allFreshmarparentamustwork two weeksas a parking lot chaperond&he parking lot
chaperone comes early for pick up and stays until the last person is gone

Pease fill coawnmt It hhee | fipHbackobthemandbbokt he b
VI. Practice Rules

At the Freshman and Varsity level, absences (defined asmengency and no prior coach
notification) are never acceptable. Absences are, however, inevitable and sometimes necessary. It is
important to understarmdwing is a sport where each large boat requires 9 rowers in attendance. If one
is absent, 8 people do not get to participate in practice due to the absence of ondfpeesoannot
plan ahead for the absenteeism, it may be to the detriment to 8atlees and possibly the team.
Consequently, rowers will call their Coach no later than 3:00 PM the day of the practice to inform him
(or leave a message) that the rower will be absent.

Dress code

o Men: feet protection, rowg shorts or unsuits(or biking shorts, or long spandex shorts), shell
shorts, tank tops orghirts. Men may remove shell shorts IMMEDIATELY prior to shoving off
from the dock.

o Women: feet protection, sports bras (or equivalent),sioavts or unsuits(or biking shorts, or
long s@ndex shorts), tank tops eshirts.

o Prohibited at Sarasota Crew: 4

1. white or otherwise sheer spandex
2. "altered" (i.e. shortened or trimmed) garments revealing or immodest clothing
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VII. Parking and Drop Off.

ALL FRESHMANAND MIDDLE SCHOOL ROWERS ARE TO BE ROPPED OFF AND PICKED
UP AT THE NEW SITE. Do not use the HSP parking |I8ee attached drop off map.

(0]

(0]

(0]
(0]

No one will walk or drive down the Privalrt Road between Historic Spanish Point and
Palmetto Ave

Your Speed limit along Webb and Palmetto Ave amdSie isl5 MPH! DO NOT USE OAK
AVE.

No loud Music or cell phone use when in the neighborhood or on the Site

Be courteous and friendly to all neighbersake no harassing or negative comments to anyone.

VIl I. Safety Manual

All rowers mustread and coply with the Sarasota Crew safety maniidie Safety Manual is

intended to outline the best procedures to ensure a continuous safe rowing operation. It has been
compiled from other rowing clubs throughout the countrythedecommendatianof the U.S Rowig
Association. Every participant in the program is responsible to know and follow the procadiimed

in this manual. Every participant is responsible to monitor the activities of other rowers and provide
feedback and corrective action in the everdmf unsafe actions or conditions. A@perative team

effort is required to ensure a safe operation.

| X. Code of Conduct

Sarasota Crew Code of Conduct

A successful crew requires discipline and cooperation on the part of all rowers, coaches and

parentsAdherence to the following disciplinary rules will ensure that Sarasota Crew remains well
respected in the local community as well as the larger rowing community. Please refer to the Sarasota
Crew Safety Manual for other safatglated rules.

GENERAL:

1. Respect for people: Coaches, teammates, volunteers, chap&arssta Bay
Preservepersonneblnd Historic Spanish Point personaet expected to be treated in a courteous
and respectful manner at all times.

2. Foul Languagetanguage that is foul, abiue or disrespectful to others is not
permitted at Sarasota Crew. Thisludes all practices, bus rides, regattas and Sarasota Crew
events.

3. Respect for property: Rowers will respect all property and equipment of Sarasota Cre\
, Sarasota Bay Preseraed Historic Spanish PoinRowers will not damage, alter, or remove
any property that is not theawn. While on regattas trips, rowers will respect the property of
hotels and buses.

4. lllegal activities: Tobacco, alcohol, illegal drugs and controlledtanbss are all
strictly
prohibited

5. Personal Decorum: Rowers should observe the same decorum with regard to public
display ofaffection that they observe at school.

FINANCES:

1. Rowers must be current in tuition.
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2. Regatta travehssessmentust bepaid prior to regattas
REGATTAS

Regattas are unlike any other sport competition. They are ALL day events that require
participation and cooperation of all rowers, complemented by the volunteer efforts of parents.
General Regatta travel information, fodeltails, and behavior expectations are outlined below.
For specific details regarding a particular Regatta please refer to the Regatta Information Sheet

Regatta Travel

All Sarasota Crew rowers travel together as a team and stay for all raceRowers
will travel on chartered buses, departing from and returning to Historic Spanish Point (HSP).
Traveling together on the team buses is an integral component of the competitive experience. i
is also a safety measure as it allows efficient supervision of WexsoFinally, it facilitates
logistics by ensuring we are punctual, all moving on the same schedule, and that work can be
spread out among all rowers equitably. If extraordinary and pressing circumstances prevail that
prevent a rower from riding the tedms, the rower must receive prior approval from their team
coach by submitting a signécvel exception form The Travel Exemption Form is to be
handed in tolte Sarasota Crew offigeior to the regattaRegardless of individual travel
arrangements, every rower participating in a regatta is fully obligated to be present for and help
in all activities called for the purpose of preparing for travel to that eegatt unloading and
cleaning up after returning from that regatta. If a rower becomes ill during a regatta they may
ride home with theiparent/guardian after notifying their Coach and the Regatta Leader of their
iliness.

During bus trip meal stops, roveewill only be allowed to go to the designated eating
location. All other establishments in the area are off limits. Time and place to meet will be
specified for each trip in advance.

Regatta Food

Sarasota Crew will provide food at the Regatta site/teamfor the rowers as part of
their regatta fees. Additionally, parents will be asked to donate food and drinks as needed, see
FOOD SIGNUP for requested items. The food usually consists of a hot breakfast and lunch anc
is prepared by parents (see the FORIBNUP to volunteer).

Many of the Regattas also have vendors selling food and snacks. Rowers are encourage

to bring extra snacks and water for themselves for the return ride, as we will most likely only
make a brief bathroom stop on the way home.

Sarasota Cre\\343 Palmetto Av®sprey, FI 34229 (O): (941) 960791 (F):(941) 375 2015


http://www.sarasotacrew.com/docstore/Travel%20Exception%20Form.pdf

SARASOTA CREW ' 5

Regatta Supplies

All rowers must bring their team usuit and water shoes to each Regatta. Additional items that
may be helpful to have are:

=4 =4 =4 =4 -4 -4 -4 -4 -4 -8 -9

Personal water bottle

Favorite snacks/Power bars
Sunscreen

Bug spray

Sunglasses and/or hat

Pillow and blanket

Dry change of clothes
Sweatshirt or jacket
Homework/books/games/cards
Folding chair

Money for Regatta-shirts ($26$30) or snacks

Regatta Behavior

Rower Code of Conduct:

Sarasota Crew believes in the development of our rowers. Regattas provide a great
opportunity for our rowers to conduct themselves as student athletes of the highest
cal i ber. Rowers are bound the code of
leadership role throughout these trips. (Parent chaperons and coaches assist and
provide over site.)

At HSP on Regatta Day:

1 Be on time! Rowers must arrive 15 minutes prior to scheduled departure in order to load
buses and take roll. We are on a tight schedule and any delay could mean missing the
coxswain meeting or a race. There will be repssions if you miss the bus or are late.

T Everyone helps pack the buses & unload the shack.

T "Quiet talk" only during the dark hours at HSP.

1 Do not park in the front row. Parking in back only.

On the bus:

1 No lying in aisle

T Stay in your seat

1 Pick up altrash

T No PDA.

1 Bring appropriate VHS for viewing (PG13).
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At the Regatta:

1 Everyone unloads buses.

T Everyone helps by either rigging boats or setting up tents as assigned to you by the
Coaches.

1 Please complete the assigned tasks quickly.

1 ALWAYS be hepful and courteous to the parents at the food tent and thank them for all
their help.

1 Pick up all trash.

T Cheer on your teammates.

1 Remember dress standardsear shirts, no belly buttons showing, no inappropriate
graphics or slogan orshirts.

1 Rowersmay not leave the regatta site without the permission of their coach.

Overnight hotel stays:

Rowers may only allow persons of the same sex into their room for visits.
All rowers must be in their assigned room at curfew.

After curfew no rower will be allved to leave his or her assigned room.
Rooms must be clean for morning inspection.

=A =4 =4 =4

Returning to HSP:

T Upon departure, call parents to inform them of your estimated return time.

1 Pick up all trash on the bus. Food and drink privileges on the bus are eontipgpn
leaving the bus clean.

T Unload bus, pack shed.

T Gather all of your belongings.

1 Parents please be on time for pick-upyou have not heard from your child please
call the regatta leaders to get estimated time of return. The volunteers froegdikta are
also eager to get home and cannot leave until EVERY child is picked up

PRACTICES:
1. Launches:
a) Only rowers having a boating license will be allowed to operate the launches.
b) Launches need to be driven slowly, safely, carefully and quietly.

2. Driving:
a) All other rowers must park in tldesignated parking area
b) Rowers must drive slowly and safely in and ouhefparking lot.
SPEEDING will not be tolerated.

3. Dress Code: Inappropriate graphics or sloganssbirts are highly diszuraged.
Violation of the above team rules could result in disciplinary actionsln the case of serious misconduct,
the coaches reserve the right to prohibit a r owe

eliminate all boat entries in whcch that rower is scheduled to competeConsequently,all rowers should
encourage proper behavior amongst themselvés insure their opportunity to race."”
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X. PARENT/GUARDIAN RELEASE, HOLD HARMLESS AGREEMENT and AGREEMENT

| fully understand that playing @racticing to play interscholastic sports may be hazardous and poses a risk of
injury to participantspthers, and/or property damage, including but not limiteddmins, strains, contusions,
abrasions, broken bonesd in extreme casgsaralysis or @ath.Due to the potential hazards associated with
interscholastic sports, | recognize the importance of following the instructions of coaches and trainers regardi
rowing techniques, training and other rules associated with this sport.

| understand that is the responsibility of the parents/guardians to provide proof of medical coverag® p
participation in any phase tfis sportl have comprehensive medical insurance that covers this rower for any
expenses he/she may incur as the resulispbds related injury.

In consideration of Sarasota Crew, Inc. permitting my child/ward to engage in interscholastic sports,

| agree to release and hold harmless Sarasota Crevgdrasota Bay Preserve, Historic Spanish Ruwoidtits
employees and agengponsorsgchaperones, etc. from and against all damages, claims, judgments, costs or an
other expenses, including attorney fees, arising out of bodily injuries or property damage resulting from
participation in interscholastic sports. | acknowledge lthatve read this agreement, including but not limited

to Sections | through Xof this agreementlus the attached documengsd fully understand its meaning, and

that | will abide by all terms and rules associated with this sport and in this agreemeigreement to

participate in interscholastic sports is entered into voluntarily and is made with the understanding that | have |
violated any of the eligibility rules and regulatssf Sarasota Crew, Inc.

| hereby give my consent for my child/wamléngage in Sarasota Crew, Inc. approved athletic activities. | also
give my consent for him/her to accompany the team as a member on out of town trips.

From time to time various media and our own parents photographview and video tape our rowetls.
hereby give my consent for my child/ward to be interviewed, photographed or videotaped.

Parent/Guardian Name:

Rower Name:

Address:

Parent/Guardian Signature Date
Rower Signature Date
Attachments

US Rowing Waiver

Drop off and pick up Protocol

HIPAA Compliant Authorization 9
HSAA PreParticipation Physical Evaluation

Emergency Contact Form

How Can | Help
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